RESOLUTION NO. 20251223

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KRESS, TEXAS,
RECOGNIZING DOY REIDHEAD AS INTERIM FIRE CHIEF OF THE KRESS
VOLUNTEER FIRE DEPARTMENT; GRANTING CERTAIN OPERATIONAL,
ADMINISTRATIVE, AND PURCHASING AUTHORITY TO THE INTERIM
FIRE CHIEF; AND UPDATING AUTHORIZED SIGNATORIES ON THE
KRESS VOLUNTEER FIRE DEPARTMENT BANK ACCOUNTS

WHEREAS, Doy Reidhead has faithfully served the Kress Volunteer Fire Department as
Assistant Chief and has demonstrated outstanding leadership and dedication to the department
and the community; and

WHEREAS, due to current circumstances, it is necessary and in the best interest of the City of
Kress and the Kress Volunteer Fire Department to recognize Mr. Reidhead’s leadership by
appointing him to serve in an interim leadership capacity until a permanent Fire Chief is
designated; and

WHEREAS, the City Council desires to ensure continuity of operations, proper administrative
oversight, and responsible financial management of the Kress Volunteer Fire Department during
this interim period; and

WHEREAS, the City Council finds it appropriate to update the authorized signatories on the
Kress Volunteer Fire Department all bank accounts to align with current city leadership and to
remove former signatories no longer serving in relevant roles;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
KRESS, TEXAS:

Section 1. That Doy Reidhead is hereby recognized and appointed as Interim Fire Chief of the
Kress Volunteer Fire Department, effective immediately, to serve in such capacity until a
permanent Fire Chief is designated by the City Council.

Section 2. That all operational and administrative authority for the Kress Volunteer Fire
Department is hereby transferred to and vested in the Interim Fire Chief.

Section 3. That the Interim Fire Chief is hereby granted Purchase Order (PO) authority for
necessary and appropriate expenditures of the Kress Volunteer Fire Department, subject to all
applicable city policies, budgets, and procurement requirements.

Section 4. That David Hughes is hereby removed as an authorized signer on the Kress Volunteer
Fire Department checking, savings and CD accounts.

Section 5. That Mayor Johnny Taylor and City Councilwoman Deelane Busky are hereby adding

as authorized signatories on the Kress Volunteer Fire Department checking, savings and CD
accounts, with full signing privileges.
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Section 6. That the signing privileges granted in Section 5 to Mayor Johnny Taylor and City
Councilwoman Deelane Busky on the Kress Volunteer Fire Department checking, savings and
CD accounts shall remain in effect until a permanent Fire Chief is designated, at which time the
City Council may review and update authorized signatories as needed.

Section 7. That the appropriate city officials and bank representatives are hereby authorized and

directed to take all actions necessary to implement the changes to authorized signatories as set
forth herein.

PASSED, APPROVED, AND ADOPTED this 23" day of December 2025, by the City
Council of the City of Kress, Texas.

C e 72

Johnny Taylor, Mayor

ATTEST:

S

Dane Sisemore, Mayor Pro Temp
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